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Abstract

With the improvement of people's living quality and consumption level, the
competition among major shopping malls is also increasingly fierce. Shopping
malls with good quality, low price and good service have increasingly become
an indispensable part of people's lives. Tianmei Shanshan Outlets is targeted at
high-end clothing, and consumers are targeted at high-end white-collar and
fashionable youth. The shopping mall has convenient transportation. It is located
in the 15-minute economic circle of Yuci, Taiyuan, adjacent to Taiyuan Wusu
Airport and Taiyuan South Railway Station. It has convenient transportation and
a wide range of consumers. In line with the concept of "customer satisfaction
first" with consumers as the core, shopping malls should constantly improve
their service system, reasonably divide areas to facilitate consumers' shopping.

This article takes Jinzhong Tianmei Shanshan Outlets as an example to
conduct theoretical research and analysis on its store layout and regional
division. Firstly, it introduces the significance and background of the topic,
analyzes the layout of the shopping mall based on the principles of improving
customer satisfaction and maximizing corporate profits, and analyzes the
shortcomings of the layout of the shopping mall through field surveys and
questionnaires. Find out the problems in the layout design of the shopping mall,
and use the SLP system layout design method and magnet point theory to re plan
the overall layout of Jinzhong Tianmei Shanshan Outlets. Finally, through the
application of magnetic dot theory and SLP system layout design, this article
reconfigures the discount areas of the store, hoping to make the store layout
more attractive to customers. Reasonable store layout and configuration can

attract customers to stay in these areas for longer periods of time.

Key words: Large complex mall; store layout; S LP system layout design

method Optimization;
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